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Abstract

During the past three decades, manufacturing organisations have been implementing lean
manufacturing paradigm to acquire competitive strength. Yet, researchers have been
reporting the failure of the efforts made to implement lean manufacturing paradigm in
conventional manufacturing engineering companies. Hence, a need has arisen to spot non-
value adding activities (NVAAs) and to eliminate them in conventional manufacturing
engineering companies. In this background, the research reported in this paper was carried
out in which a model named as spotting and eliminating NVAAs in manufacturing
engineering organisations (SENIM) was designed. The details of designing SENIM model and
the steps to be followed to implement the same are presented in this article. The article is
concluded by claiming that the implementation of SENIM model will enable the
conventional manufacturing engineering companies to successfully implement lean
manufacturing paradigm and acquire competitive strength.
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